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Summary and Recommendations 

The Board are asked to note the progress report on the D2N2 Capital programme. 
 
The report highlights the current position on the programme and provides an 
update on each of the Local Growth Fund and Getting Building Fund. 
 
The report also includes a change request for the Mushroom Farm project which 
the Investment Board is recommended to approve this subject to a successful 
reassessment of the Value for Money. 
 
Annex A includes the Quarter 3 monitoring Dashboard for the Local Growth Fund 
for the Investment Board to approve.  
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D2N2 INVESTMENT BOARD 

February 2021 D2N2 Capital Programme Overview 

Introduction 

This paper provides an overview of the LEPs Local Growth Fund programme and 

Getting Building Fund Programme, including an update on progress against the 

financial targets for this year.  

It also outlines a change request for the Mushroom Farm Project in Eastwood.  

Local Growth Fund Performance Update 

Financial performance 

The current Local Growth Fund Programme is due to finish on the 31st of March and 
after this deadline no expenditure from the programme will be allowed. Of the 
£250.7m allocation granted to the D2N2 LEP in 2015, we have £40,086,356 to 
spend in this financial year in line with the Government profile. At the end of Quarter 
3 we have registered an actual spend figure of £32,288,122 leaving £7,798,234 to be 
spent in the final quarter of the year.  

All projects in the Local Growth Fund have now gained an approval for their Final 
Business Case with the last project in the programme being approved at the January 
Investment Board meeting. LEP Officers are maintaining regular contact with project 
sponsors to ensure that spend profiles are not slipping and that this Financial Years 
targets will be met.  

We recognise that there are always risks associated with delivering large scale 
capital schemes, at this moment in time based on the current assessment of the 
programme and if all the projects are approved as set out, we still believe that we will 
be able to achieve full spend of the Local Growth Fund. We have also over profiled 
by £1.8M to provide a buffer against any underspends. 

A full budget breakdown is included within Item 5 which includes both the financial 
position of the overall programme from 2015-2021 as well as a breakdown of each 
projects LGF drawdown for each financial quarter in 2020/21.  

 

Getting Building Fund progress update 

Following the announcement of the Getting Building Fund projects in August, D2N2 

have now received the formal confirmation of their grant funding with the grant offer 

letter from MHCLG on the 25th of September. The LEP have been given an even 

split of funding with £22.2m to spend in the 2020/21 financial year and £22.2m in the 

2021/22 financial year.  

In line with the final submission sent to Government of the finalised projects list the 

LEP will not be able to facilitate full use of the Getting Building Fund allocation within 

this financial year. The LEP will continue to work with project sponsors to accelerate 

spend where possible and any underspends will be utilised by Derbyshire County 
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Council’s capital reserve in line with the Governments acceptance of freedoms and 

flexibilities in Capital funding management.  

Progress is going well with the Getting Building Fund and we have spent £293,963 

against a target of £340,034 in Quarter 3.  

Subject to the approval of the UK Electrification of Aerospace Propulsion Facility 

which is being recommended for approval at today’s meeting, we will have approved  

6 out of 10 projects, representing 39% of the total funding value.  

Milestones for each project are included within these Investment Board papers and 

the first two projects were presented and successfully approved by the Investment 

Board in October. The next projects for approval will be received at this meeting.  

 

Programme Risk 

As a LEP we continue to have ongoing dialogue with all projects to ensure that 

progress against forecasted targets is being made. The LEP communicates with all 

sponsors and monitors specifically the projects it deems to be at most risk of 

underachievement. We note that no capital project comes without risks and therefore 

look to work collaboratively with all project sponsors in an upfront and transparent 

manner to allow the best possible mitigations to be brought forward.  

The LEP continues to discuss the potential flexibilities around the end of the 

programme with Government colleagues on a regular basis but as of this point, no 

flexibility has been granted to the LEP to extend the spend period beyond March 

2021. The LEP will continue to monitor that situation and discuss any flexibility with 

Government but currently is operating to have achieved all spend by the agreed 

March 2021 deadline. LEP Officers are expecting to receive Quarter 3 monitoring 

returns in the middle of January and will verbally report the position of spend at the 

Investment Board meeting. 

Annual Performance Review 

The Annual Performance Review of the LEP took place on the 2nd of February and 

any specific feedback related to the work of the Investment Board will be delivered to 

this meeting verbally. The indicative outcome of the review has been shared prior to 

the meeting and D2N2 has been judged to be meeting the expectations of 

Government with regards to Governance, Strategic Impact and Funding Delivery. 

Any final rating will be given to the LEP following the submission of Quarter 3 

monitoring returns to Government.  
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LGF Change Requests 

Broxtowe Borough Council have submitted a change request to the LEP which alters both the funding ask from Local Growth Fund 

and the final outputs delivered from the funding. 

Any decision on this project will be subject to a recalculation of the Value for Money score and will be added as a condition to the 

approval should this be granted. Further details of the change request are included below

Project Name/ 
Promoter and 
description 

Change Description Reason for the Change Impact of the change Officer Recommendation 

Mushroom Farm 

 
Broxtowe Borough 
Council 
 
Construction of new 
small industrial units 
in Eastwood to 
create new space for 
SME businesses 
where the market 
cannot deliver this 
employment 
floorspace. 
 

Funding and Outputs  

 
The total number of jobs 
created by the scheme 
will fall from 7.5 FTE to 
4.5 FTE. 
 
The project will now only 
use £115,000 of Local 
Growth Funding 
compared to the initial 
offer of £160,000. 
 
 
 

Following further 
consultation with Severn 
Trent Water, more 
extensive works were 
identified for the project’s 
drainage management. 
This has led to a large 
increase in costs which 
would make the units 
unviable based on the 
funding packages 
available. Broxtowe BC 
have taken the decision 
to withdraw one unit 
which makes the project 
viable based on LGF 
funding. 
 

The change leads to the 
development of unit 8 
being withdrawn from the 
project thereby affecting 
output delivery and total 
LGF funding. This has little 
effect on the overall 
delivery of the programme 
and LEP Officers are 
confident all spend, and 
output targets will still be 
achieved.  

The Investment Board are 
recommended to accept the 
change request for the 
project. 
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Annex A – Quarter 3 LGF Monitoring Dashboard 

 


